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OPENING REMARKS

The participation of the administration, staff, and members of the ITC is a critical part of conducting an
ITC Site Review. For this reason, members of this review team commend the Director, Governing Board,
administrative officers, staff, and clients of the Miami Valley Educational Computer Association (MVECA)
ITC for graciously responding to our assessment. The team appreciates contributions made by the
MVECA ITC Director and staff for their assistance in preparing for and participating in this site review.

Rules outlined in the Ohio Administrative Code section 3301-3-05 direct the State Department of
Education to enable an accountability system to evaluate the delivery of core services by OECN ITCs.

The site review process conducted by the Management Council on behalf of the Department is a
component of this accountability system. However, the scope of the site review process does not rise to
the level of a financial or performance audit, or legal review, and should not be construed as such. A
site review encompasses a high-level examination of multiple aspects of an ITC, including state and
federal compliance, administration, finance, the delivery of state-required core services, network and
connectivity, IT service operations, participation in the statewide ITC network, and strategic initiatives of
the ITC. Members of the review team used their collective experience to guide the observations and
suggestions noted within this report.

The ITC review team is not charged with directing specific actions for an ITC to follow, nor would it be
appropriate for the review team to be permitted such latitude. The review is a reflection of a point in
time and the review team is positioned to provide guidance based on that point in time and after a
review of data and policy documents. It is the function of the review team to provide information and
suggest prioritizing alternatives by offering recommendations and noting compliance irregularities,
which may be considered by the owner-members in determining the future direction of the
organization.

The Management Council ITC Accountability Committee worked cooperatively with the Department of
Education to develop ITC operating standards. The standards were developed to create baseline
expectations and to ensure greater uniformity and fairness in the site review process. The following
sections of this report are organized by the areas identified in the ITC operating standards. Each section
will note the applicable standards, an evaluation of MVECA efforts to meet each standard, and
additional observations and recommendations from the review team.
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1. STATE AND FEDERAL COMPLIANCE

State and Federal Compliance Standards Y/N
1.1 Demonstrate compliance with ORC, OAC 3301-3, and CIP checklist items. Yes
Comments: MVECA demonstrated compliance with this standard.
1.2 Comply with CIP and other accountability requirements as determined by ODE. Yes
Comments: MVECA demonstrated compliance with this standard.
1.3 Demonstrate compliance with FLSA work hour tracking as applicable. Yes
Comments: MVECA demonstrated compliance with this standard

MVECA has demonstrated compliance with ITC requirements as noted in Ohio Administrative Code
sections 3301-3-01 through 3301-3-07. The ITC is encouraged to continue these efforts. As such, MVECA
appears to meet ITC operating standards 1.1 and 1.2.

The review team commends MVECA for their efforts to be FLSA compliant. MVECA has adopted policies
to meet federal requirements under the Fair Labor Standards Act (FLSA) and standards recommendation
1.3, and the ITC has procedures in place to approve, track, and compensate non-exempt employees.
Interviews with MVECA staff confirm consistent compliance with tracking policies and procedures.
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2. ADMINISTRATIVE

Administrative Standards

2.1 Provide evidence of four executive/governing board meetings per year. Yes

Comments: MVECA exceeds this standard.

2.2 Have and maintain board approved policies. Yes

Comments: MVECA demonstrated compliance with this standard.

2.2.1 Includes a policy prescribing a minimum carryover balance. No

Comments: MVECA does not have a policy prescribing a minimum carryover balance.

2.3 Maintain current job descriptions for every employee. Yes

Comments: MVECA made job descriptions available for this review.

2.3.1 Job descriptions note FLSA status. Yes

Comments: Job descriptions indicate the FLSA status for the position.
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Administrative Standards, Continued

2.4 ITC has and follows locally defined employee evaluation process which is: Yes, see note
2.4.1 Conducted at least annually
2.4.2 For all employees
2.4.3 In writing (each employee evaluation is documented)
2.4.4 Encourages professional growth
2.4.5 With a review of the process at least every five years
Comments: MVECA has an annual evaluation process in place. However, MVECA has been inconsistent in

evaluating all employees on an annual basis (2.4.1), and it is unclear when the overall process review was last
reviewed (2.4.5).

2.5 Have and maintain succession plans for key employees and positions. No

Comments: MVECA did not provide a succession plan for key employees.

2.6 Review governance documents at least every five years. Yes

Comments: The governance document was last reviewed in 2017.

MVECA is commended for meeting many of the administrative standards noted in this section. MVECA
has shown evidence of regular executive committee meetings that meet or exceed the standard. District
administrators participating in the focus group session noted these meetings are well represented. The
review team commends members of the MVECA Board of Directors for their active participation in the
governance of the ITC.

MVECA provided ITC policies for this review. However, the ITC does not have a policy advocating a
minimum 20% carryover balance. MVECA is advised to consider adopting a carryover policy to help
assure adequate operational funds for the ITC.
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2. ADMINISTRATIVE, CONTINUED

Job descriptions were provided in advance of the MVECA review. Review and/or adoption dates were
clearly noted on each job description, and as noted in the previous report section on State and Federal
Compliance, the job descriptions indicated the Fair Labor Standards Act (FLSA) exemption status.
Governance documents for MVECA were provided for this review. Operating standard 2.6 (above)
recommends review of governance documents at least once every five years to ensure they remain
current and comply with Ohio law, and the date on MVECA’s documents indicates the governance
documents were last reviewed in November 2017, which is within the recommended time span.

A comprehensive employee evaluation process presents an opportunity to discuss employee growth
with an eye towards the needs and goals of the ITC. MVECA’s evaluation process meets all but two of
the recommendations noted in the ITC administrative standards. MVECA has been inconsistent in
evaluating all employees annually, and the date of the last overall review of their annual evaluation
process was not evident. MVECA is encouraged to periodically examine their evaluation process with an
eye towards making it even more meaningful for staff while remaining relevant for the ITC, and to be
more diligent in evaluating all employees annually.

MVECA did not provide succession plans for key administrative and technical employees for this review.
Succession planning is an important step to help ensure continuity of services for MVECA customers,
and MVECA is strongly encouraged to include succession planning as part of their ongoing operational
procedures.

MVECA staff noted satisfaction with their work environment and overall relationship with their
employer. MVECA is commended for instilling a positive culture among dedicated employees. Based on
interviews with MVECA staff, their level of compensation appears satisfactory. Likewise, staff did not
feel overwhelmed or make any suggestions regarding the need for additional personnel, nor did they
voice concern regarding requests for professional development or permission to attend state-level
meetings. Some MVECA staff suggested they would like to see regular evaluations with an opportunity
to discuss goals. The staff said that they appreciated the ability to get professional development
whenever needed to achieve those goals and to maintain a high level of expertise.

Staff have come to appreciate working from home. If that cannot continue, they would like to see a
hybrid work-home opportunity. They clearly understand the need to be in the office for items like in-
person training and face-to-face collaboration efforts.
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3. FINANCIALS

Financial Standards

3.1 Provide a board-approved three-year financial forecast with assumptions— current year Yes, see
plus two years of future forecast. note

Comments: A forecast was provided for this review. It was not board approved nor generally produced for
board consideration.

3.2 Demonstrates current cash receivables/fee collection activity. Yes

Comments: MVECA demonstrated compliance with this standard.

3.3 Maintains a cash balance (general fund plus undesignated/unencumbered reserve funds) | No
of at least 20% of current general fund annual budget.

Comments: MVECA's anticipated carryover will not meet this standard.

For this set of standards of the site review, the review team focused attention on fiscal policy, revenue
and expenditure trends, risks, and stability. The team was charged with analyzing the MVECA financial
data and projections to determine financial trends, and to make recommendations based upon
observations made during this review. The review seeks to identify potential risks and threats to the
ITC's financial stability, as well as recognize good business practices. However, as noted in the Opening
Remarks, the scope of this review does not extend to that of a full financial or performance audit.

ITC operating standards suggest a best practice of maintaining a board-approved three-year financial
forecast, with assumptions, covering the current year plus two years future forecasts (see operating
standard 3.1 above), and MVECA provided a forecast for this review. The report as provided was not
approved by the board and MVECA freely admitted a three-year forecast is not included among reports
regularly provided for board consumption. However, the MVECA fiscal agent treasurer demonstrated
several other reports and charts which are routinely provided to the MVECA board and appear to be
highly effective alternatives to empower the MVECA board, executive director, and fiscal officer in
making sound financial management decisions.
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3. FINANCIALS, CONTINUED

ITC operating standards suggest a best practice of maintaining a minimum cash balance of at least 20%
of the ITC operating budget (see operating standard 3.3 above). Documents provided for this review
demonstrate varied compliance with past, current, and projected future carryover. In some years the
carryover was impacted by planned hardware investments. As noted in the Administrative section of
this report, the MVECA Board of Directors is encouraged to consider adopting a policy calling for a 20%
carryover balance and to address efforts to achieve a minimum 20% carryover each fiscal year.

A comment regarding separation of duties was noted on two previous fiscal audits. MVECA is advised to
evaluate duties assigned solely to the treasurer. Collection activities and receivables appear to be
current. Even though MVECA may not achieve a 20% carryover this fiscal year, the otherwise positive
fund balance suggests MVECA'’s current fiscal status is healthy. MVECA’s financial management appears
to be in good hands and is carefully monitored by the MVECA Board. Within the limits of this cursory
review, MVECA appears to be of sound fiscal status, and MVECA is encouraged to continue on the path
of conservative fiscal management.
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4. SERVICE OPERATIONS FOR CORE SERVICES

Core Service Standards

4.1 Use of a service desk system to track requests and incidents. Yes

Comments: MVECA currently uses SolarWinds as their service desk system to track requests and incidents.

4.2 Publish a service level agreement (SLA) for each service and maintain reporting to Yes
measure against this SLA.

Comments: MVECA has a published service level agreement (SLA) on their web site.

4.3 Demonstrate adequate staffing, cross-training, or 3™ party service agreements in each Yes
core service area sufficient to meet or exceed local SLA policy.

Comments: MVECA appears compliant with this standard.

Although turnout was not as high as anticipated based on advanced registration, generally positive
feedback was heard from more than 35 customers participating in the MVECA site review focus group
event. Overall feedback from customers suggests MVECA is proactive in recognizing customer needs.

MVECA is commended for the exceptionally high level of customer satisfaction as described by customer
focus group participants. Regarding the quality of MVECA staff, the word “knowledgeable” was repeated
often. Customers expressed sincere appreciation for MVECA staff, noting staff “answer all questions,
sometimes multiple times...with almost no wait time...easily within 24 hours.” Staff suggested that
working virtually has made their response time quicker. In the past, some staff worked virtually while
others worked in-house, which resulted in increased workload for those in-house. Currently, with more
staff working virtually and all services offered virtually, the workload has been more evenly distributed,
resulting in faster customer response times and improved customer one-on-one interactions.
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4. SERVICE OPERATIONS FOR CORE SERVICES, CONTINUED

MVECA customers appreciated the ability to call, email, or submit tickets to obtain support. Customers
also expressed a high level of appreciation for MVECA staff’s ability to “take control of my computer” to
troubleshoot and problem-solve. Additionally, customers were grateful for the pro-active approach
MVECA staff took to support them and learn about their needs in March 2020 when schools began to
shut down, and to provide guidance for safe reopening in schools that have done so in 2020-2021.

State-defined core services are INFOhio (library automation), fiscal services, student services, EMIS, and
network management. Customers in most service areas had positive responses regarding MVECA’s
support for the core services and for other services MVECA provides.

Library customers report satisfaction with support from MVECA staff, echoing the proactive service
approach by noting that service is provided very quickly and often includes “support | didn’t know |
needed.” When they have needed to work with other departments, MVECA’s INFOhio support staff have
pointed them to the right people, opining that the MVECA staff work well together across departments
to meet their needs. Library customers were satisfied with the trainings and user group meetings
offered in past years, noting that the training was timely and relevant to tasks that are generally handled
during a certain time in the school year. These customers indicated that they have not been able to
participate in any trainings this school year because of shifting responsibilities related to COVID in their
districts. However, they also indicated that they missed having the opportunity to occasionally “get in
the same room” with others who do the same kind of work as they previously had during MVECA’s in-
person user meetings. MVECA staff indicated that training is intentionally scheduled to be timely to
reach users with the information when they need it most. Staff noted that while they do not schedule
“basics” sessions throughout the year, they handle those kinds of trainings in 1 on 1 sessions whenever
needed. Staff indicated that the training attendance for sessions held virtually this year is comparable to
the same sessions offered in person last year, and that the ability to record and distribute all virtual
training sessions has been an added benefit to users.

MVECA is commended for its high level of Student Service/EMIS support to its school districts.
Student/EMIS focus group participants frequently spoke about the quick response times when calling,
emailing, or using the helpdesk when help is needed. They appreciate the willingness of MVECA staff to
be proactive when they are aware of upcoming situations requiring attention as well as when deadlines
are approaching. MVECA will provide one-on-one support when a customer makes the request and the
customers noted appreciation for MVECA’s willingness to support them in any way needed. They
expressed appreciation for EMIS deadline reminders and availability of MVECA staff on the days that
collections are due.
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4. SERVICE OPERATIONS FOR CORE SERVICES, CONTINUED

Student Service/EMIS customers agreed that the training provided by MVECA staff was good and
typically coincides with the time of year in which it is needed. Customers did agree that they would like
to see more trainings overall, especially in the beginner or novice levels of each area. They also
expressed it would be helpful if these were held throughout the year and not just at the beginning of the
school year. Customers would also like to see trainings that can possibly cross train them to at least
better understand better areas of the student service and EMIS areas to help “tie it all together” for
them. As noted further in this section, monthly user group meetings are suggested and encouraged, as
the Student Service/EMIS customers strongly expressed interest meetings or training where they can ask
guestions about topics pertinent to that time of year. Customers find roundtable discussions valuable to
help each other brainstorm about EMIS issues.

Fiscal customers participating in the focus group event continued the pattern of praise when discussing
MVECA fiscal support. They expressed confidence in the answers, support, and training received from
MVECA'’s fiscal team. They are generally satisfied with the level of communications they are receiving
regarding current issues, calendar and fiscal year end reminders, and training opportunities.

Customers suggested — and the Director acknowledged — a need for more user meetings, training, or
events with time for open discussion. Customers understand how COVID has impacted face-to-face
meeting and training opportunities, but they lamented a lack of opportunity to meet and network with
peers. This need was expressed by customers in all service areas. In addition to meetings, customers
would like to see more frequent communications via newsletters, targeted email, and social media.
Technical customers suggested additional status updates regarding support tickets would also be
beneficial.

MVECA is demonstrating the ability to support their SLA with adequate staff. Both customers and staff
noted the benefits associated with staff assigned to multiple areas, as is the case with Library and
Student Information. The knowledge of both areas enables the staff to troubleshoot issues efficiently.
MVECA is commended for contracting with former school treasurers who worked with the State
Software Development Team (SSDT) to supplement MVECA’s fiscal support capacity during the
transition from Classic to Redesign software. District technical customers suggested the MVECA
network support team may be “spread thin” but did not go as far to suggest additional staffing is
warranted at this time.
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5. NETWORK AND CONNECTIVITY

Network and Connectivity Standards

5.1 Maintains an ISP bandwidth capacity which meets or exceeds the rate prescribed in the Yes
FCC E-Rate Modernization Order of 2014 - currently specified as a minimum of
100Kb/student.

Comments: MVECA is compliant with this standard.

5.2 Document a minimum 51% K12 bandwidth purchased from the designated K12 Network Yes
ISP provider.

Comments: MVECA is compliant with this standard.

5.3 Actively monitors ITC-to-building (or district demarcation) connectivity availability. Yes

Comments: MVECA uses PRTG and other tools to monitor system and network availability.

Compliance requirements are monitored and addressed by MVECA with bandwidth increases projected
for the stakeholders to meet the per student allocation mandate. Sufficient bandwidth is also being
purchased from two providers, and MVECA is compliant with the requirement to purchase at least 51%
from the designated K12 Network ISP provider. MVECA uses PRTG and other resources to monitor
connectivity and alert for any issues.

With regard to network infrastructure refresh, ITCs are encouraged to have pre-established equipment
rotation and/or replacement schedules to assist their organizations in meeting the evolving needs of
their members and planning for budgetary needs. MVECA has set aside sufficient resources to finance
their replacement cycle as needed. MVECA staff indicated that if equipment is due for replacement or
upgrades are required to maintain service levels, the Executive Director is informed, project timelines
are developed, and the necessary funding is allocated.

13
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5. NETWORK AND CONNECTIVITY, CONTINUED

MVECA provides a variety of technical services for its stakeholders. In the networking arena these
include managed wireless, managed VolP, and access control and surveillance. MVECA will assist
districts with local technology issues when asked, and “Rent a Tech” staff augmentation is offered to
districts as an additional contracted service.

While the ITC Networking and Connectivity standards focus on services provisioned to the K12
community, it is important to note that MVECA has been aggressive in building and managing network
assets to serve entities beyond K12. MVECA provides a valuable and highly cost-effective solution
supporting several communities and non-K12 government customers. MVECA has built a sound
reputation as the go-to provider for networking services in the counties they serve. Expanding beyond
traditional K12 boundaries has enabled MVECA to achieve greater economy of scale and lower
connectivity costs to their traditional school customers. MVECA is commended for their leadership in
addressing the larger connectivity needs of communities in the MVECA service footprint.
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6.1T OPERATIONS

IT Operation Standards

6.1 Actively participates in the OECN Security Working Group

Comments: MVECA is an active participant in Security Working Group events.

6.2 Has adopted and implemented security best practices and policies as recommended by
the OECN Security Working Group

Comments: MVECA is compliant

6.3 Maintain detailed documentation of technical infrastructure, including a list of mission
critical assets as needed to provide core services. Assets include but not limited to server,
storage, networking, and contractual agreements for offsite (i.e. cloud or contracted with
another entity).

Comments: Detailed documentation was provided for this review.

6.4 Demonstrate maintenance agreements for items on mission critical list.

Comments: Documentation was provided for this review

6.5 Demonstrate current, tested, disaster recovery/business continuity plan which includes
an emergency contact list, with a copy stored offsite.

Comments: A comprehensive plan was provided for this review.

Yes

Yes

Yes

Yes

Yes
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6.IT OPERATIONS, CONTINUED

IT Operation Standards, continued

6.6 Actively monitors system availability. Yes

Comments: MVECA is compliant.

The review team met with the MVECA technical staff. As the typical on-site visit of the data center
wasn’t possible due to the Pandemic, all communication for this review was accomplished remotely.
From conversation and documentation provided, the MVECA data center appears to be sufficiently
controlled to support the hardware necessary to drive the network and support the service offerings.
MVECA maintains a natural gas generator to support its connectivity requirements in the event of a
significant power outage. There appears to be adequate monitoring of circuits and infrastructure
hardware hosting applications utilizing both monitoring services of external providers as well as a variety
of internal applications. MVECA also provides stakeholders with information obtained from monitoring
if a problem arises and needs addressed. In addition to the technical services noted in the preceding
section (5. Networking and Connectivity), MVECA provides server hosting, document management,
email archival, and remote backup services. MVECA uses a helpdesk system for stakeholders in need of
assistance. Stakeholders indicated some concern regarding delayed response to support requests but
attributed this to the technical staff being spread thin.

MVECA has been a strong participant and contributor to the efforts of the OECN Security Working
Group. MVECA has adopted the recommended security policies, NIST controls have been adopted, and
control review is complete. MVECA is currently analyzing and completing remaining action items in their
security plan.

Technical customers participating in the focus group event expressed a desire for greater delegated
administration privileges whenever possible. They also suggested a need for additional information and
support to improve their local infrastructure and security posture and a suggestion to share more
technical advice in general. Currently, MVECA stakeholders are engaging with outside groups to obtain
technical information. MVECA participates in these regional technology meetings but is not hosting
MVECA-specific technical roundtables for MVECA districts. Customers opined they would welcome
conversations to discuss current and future needs. They noted a lack of understanding as to how
services are determined, and they are interested in knowing more about the day-to-day operations of
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6.IT OPERATIONS, CONTINUED

MVECA technical services. A regular schedule of technology-related meetings or workshops is suggested
to bridge the relationship between MVECA staff and district technology personnel. Customers expressed
the desire to be more involved in efforts to determine products and services. MVECA may want to seat a
technical advisory committee as an avenue for developing and solidifying ideas on products and services
for future consideration.

With the understanding that unscheduled events can and do occur, customers suggested a need for
MVECA to establish and publish a general maintenance schedule. As noted in the Core Services section
earlier in this report, more information via newsletters or targeted email is also desired.

Focus group participants were extremely grateful for the low cost of services provided by MVECA. They
noted how MVECA’s vendor partnerships ultimately benefit districts by reduced costs for products.
They are also appreciative of MVECA's innovative ways of transforming networks into fiber in
partnership with non-K12 entities. These relationships benefit all stakeholders.

Stakeholders expressed an interest in MVECA producing training modules or a handbook-like document
for new technology directors outlining procedures, infrastructure, best practices, security needs, and
delegated administration offerings. They would appreciate assistance with conveying information more
frequently to local administrators to educate them on current district-related technology needs and
MVECA infrastructure needs.

MVECA'’s technical team members appear to have a good working relationship. Several training options
are available for the MVECA technical team to maintain and enhance their skillset. Constant learning is
encouraged and supported.
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7. DATA COLLECTION AND GENERAL PARTICIPATION

Data Collection and General Participation Standards

7.1 Actively participates in data collection and sharing which will inform and improve the Yes
performance of the OECN and its members, including common customer satisfaction, staffing
and compensation, and fees surveys.

Comments: MVECA is a strong participant in OECN data collection and program advisory groups.

MVECA is commended for their involvement in OECN activities and projects. The MVECA Executive
Director currently serves served on the Management Council Board of Trustees and has demonstrated
regular attendance and active participation at ITC Director meetings. MVECA has been a key contributor
to efforts of the Security Working Group, and MVECA staff are active participants in various software
advisory groups.

MVECA has participated in the common customer satisfaction survey and fees information collection.
Participation in data collection, attending meetings, and active involvement in working groups benefits
MVECA both individually and also as part of the larger ITC network.
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STRATEGIC INITIATIVES

Strategic Initiatives Standard Y/N

8.1 Provide a strategic plan or other documentation to describe the aspirational vision of the | Yes
ITC.

Comment: MVECA uses their Continuous Improvement Plan (CIP) as an effective strategic
planning instrument.

As noted in section 1, State and Federal Compliance, MVECA produces an annual Continuous
Improvement Plan (CIP) document outlining operational improvement objectives for each year. The
MVECA CIP includes extensive content covering their strategic vision as well as data highlighting overall
success in meeting their strategic objectives. In addition, MVECA provided several press releases and
other materials articulating the strategic initiatives of the ITC. MVECA is meeting the standard noted in
section 8.1 above.

As with all ITCs, MVECA is encouraged to continue to work with their executive committee and
customers to maintain a comprehensive plan for service and growth.
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SUMMARY OF RECOMMENDATIONS

1. State and Federal Compliance

a.

No recommendations; Continue the excellent work.

2. Administrative

a.

MVECA is advised to consider adopting a policy prescribing a minimum 20% carryover
balance.

Develop and document a succession plan for key staff and administration.

Increase diligence regarding annual performance reviews for all staff; consider periodic
review of the employee evaluation process to ensure it is valuable to the ITC and
employees.

Staff expressed a desire for a mixed/hybrid in-the-office and work-from-home
combination post-Pandemic.

3. Financials

a.

Per item 2.a above, MVECA is encouraged to meet the 20% standard for annual
operating carryover.

If a three-year financial forecast is not considered to be a valuable tool for board
consumption, be sure to continue to provide other reporting as a replacement.
Segregation of duties was noted on two previous financial audits. MVECA should
consider evaluating duties assigned solely to the treasurer.

4. Service Operations for Core Service

Host regular user group roundtable events for all core services.

Consider additional professional development focused on the EMIS beginner level
throughout the year (not just at the start of the school year).

Consider more frequent communications via newsletter, targeted email, or social
media.

Consider offering post-pandemic professional development events as blended
opportunities to allow customers a choice of in-person or remote participation.
Technical customers suggest a need for improved response time and status updates for
technical support tickets.

5. Network Connectivity

a.

No recommendations; Continue the excellent work.

6. IT Operations

a.

MVECA might consider implementing a technical advisory group to gather input on
district needs and feedback on new products or services.

Districts desire additional support and consulting resources for security and technical
infrastructure.
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SUMMARY OF RECOMMENDATIONS, CONTINUED

c. Peritem 4.a above, implement regularly scheduled and MVECA-hosted technical
roundtable events.

d. Consider establishing and communicating a routine periodic maintenance schedule.

7. Data Collection and ITC Participation
a. Norecommendations. Continue the excellent practices observed for this review.
8. Strategic Initiatives
a. Aswith all ITCs, MVECA is encouraged to work with their executive committee and
customers to maintain a comprehensive plan for service and growth.
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CLOSING REMARKS

We appreciate the welcoming environment we encountered in our virtual interactions with MVECA. A
healthy number of client sites provided input and participated in the sessions, giving us an excellent
basis of feedback from which to draw our conclusions. Greater participation is a valuable asset in site
reviews, as it adds to the reliability of the feedback.

MVECA has been an entrepreneurial ITC. Particularly in embracing fiber builds, work at non-school
facilities such as county Boards of Elections, and operating a Cisco reseller program, MVECA has been
able to keep fees for services at a very reasonable and competitive level, while also maintaining good
customer support satisfaction and technical proficiency. By outsourcing support for applications such as
eFinancePLUS (that are used at just one or two districts) to another ITC, MVECA has maintained a close
eye on customer service as well as operational efficiency. By embracing collaboration, everyone is
better off. There was also a real appreciation for how MVECA has aided in technical personnel searches
in districts, as well as the personnel that MVECA employs to provide services for hire in districts. The
very recent addition of an assistant director will enable MVECA to address a few of the concerns that
arose over the course of the site review, both in terms of communication and in terms of operational
capacity. The MVECA Board merits credit for supporting this decision to expand MVECA administrative
capabilities, and for easing the concern that the current director has been overburdened to the point
that, should anything happen to him, the result could be exceedingly unpleasant for MVECA.

The review committee applauds the Director for owning and communicating bad news when it happens,
and based on anecdotal feedback encourages similar transparency in the how Board officers are
positioned. As MVECA nurtures a culture of visionary entrepreneurial endeavors, a few clients noodled
over the idea of MVECA launching a health consortium and partnership in the new MVECA facilities,
much as NWOCA has done in northwest Ohio.

MVECA will continue to face some of the same challenges faced at all ITCs — technologies are changing
quickly and no one vendor has all of the solutions; more services and expertise are sought by schools,
and the marketplace expands with new providers constantly. Determining which services to offer and
how to best serve the needs of the client districts is causing all ITCs to look at their delivery models; by
embracing collaboration across the OECN and beyond, MVECA can continue to provide the best array of
services to the schools.
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APPENDIX A — LIST OF REVIEW TEAM MEMBERS

The following individuals participated in the MVECA site review

o Geoff Andrews, Chief Executive Officer, Management Council, Review Chair

e Andrew Tompkins, Director of Member Services, Management Council, Review Coordinator
e Erica Clay, Director of INFOhio, Management Council

e Lisa Smith, Executive Director, ACCESS

e Brian Greathouse, Executive Director, NEOMIN

e Jennifer Cottrill, Director of Software Services, NEONET

e Sponsored by Ed Weisenbach, Ohio Department of Education

23



