
 

 

The Miami Valley Educational Computer Association, Regional Council of Governments 

Continuous Improvement Plan Narrative for Fiscal Year 2026 

 
MVECA’s Improvement Plan, Progress, and Goals 
 

MVECA continues to adhere to four-hour response and eight-hour problem resolution SLA metrics.  In its 

most recent customer satisfaction survey, over 100 percent of respondents rated MVECA’s overall quality 

of service as either “Excellent” or “Good.”  MVECA’s student and EMIS service continue to be strong 

drivers of client satisfaction with large numbers of positive narrative responses.  Internet and datacenter 

related services received 100 percent Excellent or Good ratings with a single respondent rating VoIP and 

Network support services as “Satisfactory.”  MVECA began utilizing a new survey tool in 2023 that will 

allow for the accumulation of trend data over time so that we can better track progress year to year.  

MVECA provides an exceptionally strong suite of ITC core and foundational communications services and 

has continued to receive high marks in overall quality of service.  One reason the quality of our service is 

so highly rated is that the MVECA staff understands professional development is the foundation of a 

successful support structure.  MVECA offered more than 260 training opportunities to its client 

organizations in FY25. 

 

 
 

Cross training of the MVECA support staff has continued to be an essential part of the overall 

improvement of our software support services.  We have worked to diminish lines of separation between 

various support areas so that there are only limited lapses in continuity and coverage in instances in which 

there are extended absences or changes in staffing.  We have continued to utilize combined service 

request areas, collaboration tools, and teamwork and encourage our support analysts to seek a broad 
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understanding of the full suite of services we provide.  We have also created collaborative support models 

in partnership with other ITCs. 

MVECA has created one of the most efficient and affordable Internet service offerings to be found (for 

instance, MVECA’s standard price on a 1GB fiber Internet service with premium firewall support and 

content filtering is less than $1500/month).  Our ability to maintain high quality services at prices that are 

competitive throughout the telecommunications market has only been possible through the hard work of 

building better and more efficient shared-services and through broader adoption of the MVECA shared-

service model.  In fact, at the heart of MVECA’s plan for continuous improvement is the expansion of all 

our shared-services so that public schools and other governmental agencies continue to find ways to save 

money and time as they modernize. 

Because MVECA is an Erate service provider, we are obligated to adhere to rules around “lowest 

corresponding price” when delivering Erate eligible services.  In order to compete outside of K12, ITCs 

must adjust pricing for Erate eligible services for all client organizations.  This can be an exceptionally 

difficult transition for an ITC to make if they have developed revenue streams around Erate-related 

services that cause the cost of these foundational services to be more than a school or government would 

ordinarily expect from a private-sector provider.  Fortunately, MVECA identified this as a problem many 

years ago and has been able to expand our foundational services to non-K12 customers. 

MVECA’s diversity of offerings also drives the organization forward and provides considerable benefit to 

the overall quality and affordability of our services.  In addition to traditional core services that feature a 

well-supported student information system and its associated student applications, MVECA also provides 

and supports the following applications and services: 

OnBase Document Management Internet Content Filtering 

Server Hosting Remote Backup Services 

PowerSchool eFinance Plus Managed Wireless Services 

Hosted Phone Solution  Access Control and Surveillance Services 

Infrastructure Development and Consulting Roster Verification Support 

Workstation and Network Management Office Applications Training 

Onsite Technical Contracted Support Contracted Fiscal and Payroll Support 

 

Many, if not all, of these services were mentioned in previous CIPs and continue to be of primary 

importance as MVECA works to find and develop new revenue streams that allowed our regional ITC to 

avoid fee increases entirely from 2011 to 2024 while simultaneously absorbing price hikes and funding 

cuts, reinvesting in datacenter technologies (firewall, network core, border routing, storage, call manager, 

virtual environment, etc.), and more than quadrupling the size of our technical support staff.  Even more 

significantly, during this time of growth, reinvestment, and cost increases, MVECA has increased its annual 

carryover every year with the exception of two planned deficit spending years.  In short, MVECA has 

controlled costs for all ITC services while increasing support staffing and infrastructure spending.  To be 

clear, MVECA made it more than a full decade without a single increase in cost to school districts.  We 

have the lowest fees of any ITC in our region and are providing a higher quality of support than ever 

before.  We know that, short of the creation of a full funding model for ITCs by the state, the MVECA 

model of expanded shared-services to governmental customers is the future model for all ITCs that wish 

to control costs for schools while providing greater levels of support. 
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As noted above, two primary areas of focus responsible for the bulk of MVECA’s success are the 

enhancement of existing network services and business development in the non-K12 sector.  In FY15, 

MVECA recreated and launched its own managed phone and wireless services.  By restructuring and 

internalizing the support of these existing services and investing in additional professional development 

for the MVECA staff, MVECA was able to generate significantly more revenue while reducing the overall 

cost of these services to schools.  For example, after displacing the contracted support vendor and buying-

out an expensive phone support contract, MVECA was able to reduce the startup costs associated with its 

phone solution by more than 25% and the cost for a standard wireless access-point by 27%.  This effort 

provided schools with critical services at a lower cost while allowing MVECA to keep modest revenues to 

subsidize other K12 services.  As a result, these offerings have grown dramatically with even more client 

organizations consuming service each year.  MVECA’s recent fee increase did not include increases to any 

services outside of traditional core service areas and was intended only to reduce the levels of 

subsidization MVECA provides. 

Additionally, because of the increased volume in direct hardware purchases that MVECA is making on 

behalf of client organizations, we have been able to negotiate with Cisco to receive consistent and 

continuing discounts on all equipment.  This has resulted in an increased ability to win more network 

upgrade business and pass deeper discounts on to schools, governments, and other ITCs.  Because of the 

success of our growing number of direct purchasing relationships with multiple equipment 

manufacturers, MVECA can provide heavily discounted server hardware, personal computing devices, UPS 

equipment, smart-city implementations, and many other technologies that all of our client organizations 

need. 

In FY26 MVECA will add five new community schools.  Because of our reputation for outstanding support 

and our exceptionally competitive fee structure, MVECA continues to prepare for growth.  MVECA now 

serves more than 89,000 school children throughout Ohio.  As mentioned above, MVECA increased its 

staffing levels by over 230 percent since 2011 and has invested in datacenter and fiber network resources 

that will support our growth in years to come. 

In FY26 MVECA will continue its collaboration with the Miami Valley Communications Council (MVCC), 

through a first-of-its-kind organizational merger, to expand the GATEway Network in Montgomery 

County.  This project has allowed MVECA and other entities access to a 40-mile fiber optic network 

connecting seven communities.  Municipalities involved in the project are enjoying 10Gbps fiber services 

at costs lower than previously possible.  As MVECA continues to grow its Internet and managed network 

services, publicly operated fiber optic networks will be the key to cost control and access to all of MVECA’s 

services.  Infrastructure development will continue to be a part of our continuous improvement strategies 

for years to come.  By helping communities to develop critical infrastructure we can lift up schools, 

governments, and communities technologically and economically.  The GATEway network won a Smart 

50 award in 2020 in the “urban infrastructure” category and was recognized by the Institute for Local Self 

Reliance in their Community Networks article entitled “GATEWay Fiber is Miami Valley, Ohio's Door to the 

Future” (https://muninetworks.org/content/gateway-fiber-miami-valley-ohios-door-future).  

Additionally, the project was highlighted in the Ohio Municipal League’s periodical Cities and Villages in 

August of 2019.  In FY25 MVECA, MVCC, and Independents Fiber Network (now known as CNI) 

collaborated on a phase two project that extended the network and increased capacity along all routes. 
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In FY22 MVECA assisted the City of Springboro with a large fiber and conduit construction project that 

created a publically-owned, open access network for use by fiber-to-the-home providers and the city 

itself.  This project capitalized on investments made in the GATEway Network and added miles of 

underground fiber and conduit in the region.  As can be seen in Springboro’s “Fiber Master Plan,” this 

network is a perfect example of public-private partnership around fiber infrastructure development and 

of fiber functioning as a driver of economic development.  It is also a good example to what ITCs could 

accomplish when working outside of the K12 arena and expanding services to include not only schools, 

but entire communities. (https://www.cityofspringboro.com/DocumentCenter/View/1257/Springboro-

Fiber-Master-Plan)  

In addition to these projects, MVECA has been working with many other governmental entities on 

development plans for fiber networks across the region.  Currently, planning is underway that will 

combine fiber infrastructure construction with robust wireless implementations designed to help make 

sure public school students will have continued access to Internet resources in one nearby community.  In 

this instance, MVECA will provide project management, wireless equipment, and ongoing support to the 

municipality and school district. 

Over the last three years MVECA has been engaged in the creation of a fiber network in Yellow Springs, 

Ohio that has benefited the municipality and allowed them to establish a fiber-to-the-home service that 

has improved connectivity and lowered costs for residents (https://www.yellow-springs.net/, 

https://muninetworks.org/content/yellow-springs%E2%80%99-fiber-home-project-no-joke)  

Additionally, MVECA is working with Clark County Ohio to create networks that will serve the operational 

needs of the county while also creating critical network pathways for schools and other governmental 

customers in the region (https://www.govtech.com/network/clark-county-ohio-commits-2-2m-to-fiber-

optic-project).  MVECA also completed a fiber network project for Miami and Washington Townships in 

Montgomery County and has expanded its Internet and phone services there as well. 

In West Carrollton, Ohio, MVECA constructed laterals off the MVCC network to address the connectivity 

needs of the city school district and to replace an antiquated wireless WAN that was not fully meeting the 

district’s needs.  This project has also allowed MVECA to expand its hosted VoIP services to the school 

district.  Projects like this provide state-of-the-art connectivity at a fraction of the cost of private-sector 

offerings and will ensure the district has the best network available for decades to come. 



 

5 
 

 

 

 



 

6 
 

 

 

https://www.daytondailynews.com/local/new-details-miami-twp-oks-fiber-internet-deal-with-greene-

county-education-group/TBAANC5FLZAY5DCAYRAZNWQ3AE/ 

 



 

7 
 

https://spring.smartcitiesconnect.org/Smart50Awards/ 
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https://www.daytondailynews.com/news/springboro-to-build-35m-high-speed-fiber-optic-

network/K3ZTARUA7VEGJKWPAJG2UXNRPI/ 

 

Since 2011, MVECA has actively engaged all interested collegiate, governmental, and non-profit 

organizations and has established itself as a regional leader in IT shared-service delivery.  We have saved 

organizations hundreds of thousands of dollars, provided them with essential tools for modernization, 

and increased their overall effectiveness.  MVECA believes that through shared-services and greater 

collaboration between educational and governmental agencies, ITCs can leverage the only viable, non-

profit, regional IT service delivery mechanism in Ohio and help government and education to become 

more efficient. 

In FY22 MVECA purchased a new facility located at 888 Dayton Street in Yellow Springs.  MVECA had 

previously been located at 330 E. Enon Road, inside the Greene County Educational Service Center.  

Unfortunately, our growth had exceeded the capacity of that space and many months of investigation 

into facility options brought us to a 94,000 square foot building that was across the street from our current 

location.  The new building, being in such close proximity to our or previous location, was ideal with 
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respect to remaining connected to our existing fiber plant.  Moving into a facility directly across the street 

saved hundreds of thousands of dollars in fiber build costs.  Additionally, the new building came with 

existing tenants that allowed us to upgrade our offices and establish room for growth while creating new 

revenues and potential lines of business that would help pay for the building and potentially drive some 

economic development in the community.  888 Dayton Street is currently home to a medical practice, a 

printing operation, a certified public accountant, two local manufacturing companies, a board of 

education, and more. (https://ysnews.com/news/2021/08/mveca-to-move-expand-new-owners-for-

888-dayton-street, https://www.bizjournals.com/dayton/news/2022/06/13/mveca-expands-yellow-

springs.html)  

 

 

 

In FY26, MVECA will continue to expand services and drive business development for the benefit of both 

MVECA members and southwest Ohio at large.  The shared-services model works and is our most effective 

tool for delivering savings to public education.  Adhering to a simple, shared-services model has allowed 

MVECA to change the overall health of our organization.  When managed properly, shared-services work! 
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MVECA and MVCC’s Organizational Merger 

The technology needs of schools and governments are growing and becoming more complex and 

expensive.  Software licensing costs continue to climb; cybersecurity investments are now absolutely 

essential to network operations; and functions and services like hardware and software procurement, 

datacenter services, offsite backup, Internet access, content filtering, and connectivity to remote 

resources can all have enormous impacts on educational and governmental organizations.  Information 

Technology Centers (ITCs) like the Miami Valley Educational Computer Association (MVECA), as non-profit 

stewards of the technology resources, are in a unique position to help control costs, create exceptional 

value, and dramatically improve the sophistication and quality of the critical services listed above. 

 

The Miami Valley Communications Council (MVCC) similarly provides a variety of services to support local 

governmental operations in the form of unique video production and distribution services, management 

of cable franchise agreements and associated resources, management of fiber optic assets, employee and 

public official training services, management of residential electric aggregation program, regional 

collaboration initiatives, joint policing initiatives, and cooperative purchasing on behalf of its members.  

These are all critical programs and services that must continue for the benefit of local governmental 

organizations across the region. 

 

ITCs, regional councils, schools, and governments must all accept the challenge to become more efficient 

and effective given the limited resources available today to address technology adoption and resource 

management.  An ITC site that operates in the way it did ten years ago, providing only basic levels of 

service at price points that continue to increase, is in serious danger of becoming irrelevant.  Cable 

councils primarily funded by annually decreasing cable franchise fees are also in jeopardy.  Organizations 

that cannot find new ways to fund their operations and control costs are in no position to add staff or 

improve the customer experience at a time when IT and communications functions have become central 

to all organizations.   

 

MVECA and MVCC have been working to change the way IT shared-services and video services are 

supported and delivered.  Both organizations are well-established, public-sector leaders in service delivery 

in the state of Ohio.  Both are interested in the expansion of public-sector IT service delivery and in 

business development designed to reduce the cost of services provided to public schools and local 

governments. 

 

At this time the leadership of both MVCC and MVECA have approved an organizational merger that will 

broaden our collective marketing opportunities by aligning the strengths and goals of our two 

organizations, thus creating a new organization that enhances the affordability, reliability, and security 

of networks and technology implementations as well as providing communication strategies and 

opportunities under a single organizational umbrella. 
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https://www.daytondailynews.com/local/public-sector-technology-leaders-to-merge-serve-both-

schools-and-local-governments/O5QWFJJGMBAQJG4GQ3AV5NZB4E/ 

 

Key Areas of Improvement and Focus for the Coming Year 

MVECA will be keenly focused on executing its merger with MVCC in FY26 in a way that avoids all 

disruptions in service while consolidating all operations at our facility in Yellow Springs.  Simultaneously, 

ensuring that all current MVCC and MVECA members understand the expanded services that are now 

available to them will be critical.  Several fundamental assumptions and priorities have been established. 

1. A transition period for fee standardization and contract migrations to a new organization is 

needed. 

2. All employees to be held harmless. 

3. Continuation of direct purchasing relationships with vendors and manufacturers on goods and 

services that schools and governments consume will be critical.  Resale of goods and services using 

applied margins that are less than seen in the private sector will provide members of both MVECA 
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and MVCC deeper discounts on the products they use.  Cooperative purchasing will continue to 

be an important element for both organizations in the future. 

4. Large-scale expansion into unserved government and non‐profit sectors will help increase the 

consumption of shared‐services to bring about reductions in the overall cost for such services. 

5. Fiber optic infrastructure development through investment and collaboration to reduce long‐

term costs, promote public ownership of fiber optic resources, and establish foundational services 

which will ensure service relationships with client organizations will be sustainable. 

a. MVECA and MVCC have collectively created approximately 150 miles of publicly owned 

fiber optic network.  These networks reduce costs to schools and governments and 

provide services that are critical to community and economic development. 

6. As discussed above, consolidation of the two organizations will require the creation of a new 

Council of Governments (COG), which will assume responsibility and oversight of all business 

operations for both organizations. 

7. All operations will be consolidated and moved to the current MVECA site located in Yellow 

Springs. 

8. MVCC will continue to provide its 8 member communities, at no charge, video production 

services, including telecasting public meetings. Any new services created through this merger, or 

production services being provided to non-member communities, will be structured as shared-

services with distinct fee structures.  All MVCC services will be marketed to entities across the 

combined membership of both organizations. Similarly, all MVECA services will be made available 

to the combined membership.  

9. All formal committees, boards, and groups currently engaged by both organizations will continue 

to function as they are today unless the members of each group determine that their work is no 

longer needed.  All functions of each COG and its governing bodies will continue with only 

appropriations, employment contracts, and business functions residing with the new parent COG. 

 

Cyber security will continue to be a primary focus of MVECA.  MVECA has continued work to develop its 

security policies, implement more robust network security practices, and help schools and governments 

do the same.  In FY26 MVECA will assist a number of schools and governmental agencies in implementing 

new security measures and adopting cybersecurity frameworks (CSFs) (i.e. NIST, CIS, etc.) that are critical 

to safe and efficient business operations.  MVECA is interested in expanding CSF adoption programing and 

workshops for schools and governments in FY26.  MVECA has also implemented many new firewall 

technologies, adding more security safeguards on client networks and additional redundancy for our 

Internet services.  We have also created new opportunities for endpoint protection-as-a-service which is 

likely to save schools money while standardizing on their local anti-virus and anti-malware 

implementations and improving security across all local networks.  Additionally, MVECA is continuing to 

implement multi-factor authentication (MFA) and to provide associated products for MFA to our clients 

and other ITCs.  As noted previously, MVECA is expanding and refining cyber policy to address our complex 

needs.  Again, cyber security funding is a critical concern at MVECA.  Every policy revision we make has a 

cost from either an equipment, software, or human resources perspective. 

In FY26, MVECA will continue to add more technical and cyber security trainings and briefings in order to 

address continued increases in cyber-attacks and phishing scams.  There may be no more important 

undertaking for any ITC at this time than addressing the current cyber security climate in a meaningful 



 

13 
 

way that will protect the operations and data maintained by ITCs.  In addition to increased trainings, 

MVECA is continuing with its own National Institute of Standards in Technology (NIST) 800-53 

implementation and is adopting new policies that will help solidify our security practices.  An additional 

2.0 FTE was added to MVECA’s technical staff in FY22 at no additional cost to school districts and 

additional revenue streams have been established to pay for this expansion to some extent.  However, it 

is absolutely critical that more significant funding sources for cybersecurity deployments be identified.  

Allowing cybersecurity initiatives to remain a self-funded endeavor for ITCs only ensures that fee increases 

will occur, which is in direct contradiction to MVECA goals related to sustainability and affordability of our 

services.  Paying for cybersecurity implementation entirely through the assessment of local fees also 

leaves potential funding gaps because school district members have the ability to prioritize cybersecurity 

as they approve MVECA’s fee structures.  If increases are too significant members may opt to avoid those 

increases by refusing to approve proposed fees, even if cybersecurity is a known priority.   

It is important to note that the MVECA Assembly has approved a new fee structure for FY26, our first fee 

increase of any kind since 2011.  While MVECA is still the least expensive ITC in the region, we did find 

that the growing cost of cybersecurity created an element of unsustainability in a fee structure that had 

lasted more than a decade.  This is despite MVECA’s business development efforts and a more than 300 

percent increase in annual revenues.  Cybersecurity support from the Department of Education and 

Workforce, the Ohio State Legislature, or the federal Erate program will be absolutely critical to all ITCs 

now and in the future.  Currently, new HB 96 cybersecurity standards are driving concern for both schools 

and governments around the cost of comprehensive cyber protection. 

With respect to cybersecurity, MVECA has now created a “security fee” in an effort to keep core costs 

down and to help schools take advantage of possible future funding from the federal Erate program.  

MVECA estimates its investment in cybersecurity is at least $5.00 per pupil annually.  Under the new fee 

structure, MVECA districts are now being assessed a $2.50 per pupil security fee that is structured to be 

completely eligible under the Erate Cybersecurity Pilot Program.  By structuring our fees in this way, we 

hope that our fee increase will have less impact on our members in the future. 

In FY26, MVECA will continue to assist school districts with training to support recent conversions to new 

accounting and payroll software, professional development planning tools, and Employee Self-service 

Modules in software offerings developed by SSDT.  Fiscal support staff are actively developing training 

content and delivering software conversion support for multiple school districts that have migrated to 

their updated software solution.   

MVECA will continue to develop tenant relationships in our new facility in an effort to create new revenue 

streams that will benefit our members.  We will also work to upgrade the new facility to address needs 

around HVAC and generator support.  MVECA’s new facility also includes approximately 30,000 square 

feet of warehouse and light industrial space.  MVECA was able to bring an additional employer to the 

community in FY25 and has also helped the village retain an existing manufacturing business.  We believe 

we can reach our revenue goals while helping the village address its desire for more local jobs.  In the 

coming year, new areas of the building will be modified to support different types of businesses and, over 

time, it is our hope that 888 Dayton Street can become a critical business hub for the region. 

Finally, MVECA must continue to demonstrate to all stakeholders in FY26 that the shared-service model 

is effective and that ITCs can continue to function as stable and dependable service delivery mechanisms 
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that save money.  It will be critical that MVECA and all other ITCs continue to deliver exemplary service 

and value for public school systems. 

MVECA has previously set a few broad goals for the growth of our organization: 

1. Establish MVECA, MVCC, and our combined organization, to be known as the Miami Valley 

Technology and Communications Group, as the premier technology services provider for 

educational and governmental organizations in the Miami Valley. 

2. Drive down costs, improve services, and invest in critical facilities and infrastructure for the 

benefit or our members. 

3. Generate savings for all of our members through the delivery of efficient and cost-effective 

shared-services. 

These three goals represent the establishment of a sustainable model for ITC operations that was 

prescribed by the Kasich Administration in “Beyond Boundaries” and, before that, by the Strickland 

Administration via their Greene County Shared-Services Initiative in 2010. 

In order to achieve its broad goals and create sustainable revenue streams that will ensure MVECA’s long 

term viability, MVECA will continue to address the following areas of improvement in the coming year: 

• Continued training and education focused on the current cyber-security landscape for all client 

organizations. 

• Continued development of access-control and surveillance service offerings to ensure that 

schools and governments are adequately protected and secured. 

• Continued support of all schools in their work with accounting and payroll solutions. 

• Continued development of video distance learning and web conferencing solutions for schools 

that will help organizations increase the quantity and quality of classroom content associated with 

foreign language instruction, AP classes, and college credit plus opportunities. 

• Continued improvement of internal voice-over-IP support structures through ongoing 

professional development:  Additional Cisco voice classes will be provided to the MVECA technical 

staff and a new SIP service will be implemented for additional customers that will save schools 

thousands on phone services. 

• Continued development of the network support team:  Cisco networking classes will be provided 

for technicians and advanced MPLS and next generation firewall and security classes will be 

provided for senior level network engineers as time permits.  Understanding these technologies 

is critical as MVECA continues to help schools and municipalities develop local fiber-optic 

infrastructure. 

• Development of local and regional fiber-optic resources:  MVECA will continue to educate 

governmental stakeholders about the value of owning fiber-optic infrastructure, the emerging 

trends in network development made possible, in part, by federal funding, and the function of 

fiber-optic resources as a driver of economic development initiatives. 

• Business development and outreach to all public agencies:  MVECA will educate as many regional 

agencies as it can about the benefits of shared-services, the goals of the Miami Valley Technology 

and Communications Group Council of Governments, and the various business services that are 

available. 

Additionally, MVECA will work to improve the following solutions and services: 
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• State software MFA implementation:  MVECA will assist districts in securing their payroll and 

accounting software environments with multi-factor authentication. 

• Frontline Special Education and additional products:  MVECA will continue to provide and support 

products related to the ProgressBook Suite and will attempt to more fully market electronic health 

record (EHR) solutions.  EHR is a critical, unfilled niche in the K12 market.  Unfortunately, Frontline 

has failed to provide a viable, integrated solution around EHR.  Therefore, MVECA may evaluate 

additional solutions that are a good fit for schools. 

• Frontline Passport for support of MFA:  MVECA will assist districts in securing their student 

information and gradebook data with multi-factor authentication. 

• Other SIS packages:  In order to remain current and to provide the very best in student information 

solutions for our schools, MVECA will evaluate market leading SIS packages over the next 36 

months. 

• Traditional Core and Student Services:  MVECA will continue to provide the highest quality support 

and training to our K12 clients and will adhere to ALL previously established SLA metrics. 

• Technical Leadership:  MVECA will provide additional technical trainings in FY26 in an effort to 

address this. 

 

Regional Collaboration is Our Key to Improvement 

Collaboration with educational, governmental, and higher-education agencies is at the very heart of 

MVECA’s continuous improvement and is the fundamental purpose of all Regional Councils of 

Government, as defined by Chapter 167 of the Ohio Revised Code.  As discussed previously, MVECA has 

made huge strides in creating sustainable revenue streams, saving schools money, and subsidizing 

services provided to the K12 community, all through collaboration with our regional community. 

MVECA has continued to engage other ITCs regarding enhanced partnerships, staff augmentation, and 

more.  It is important to note that the underlying intent behind these efforts was to elevate our level of 

collaboration across the Miami Valley and southwest Ohio, find efficiencies, and engage ALL governmental 

and non-profit agencies for the benefit of public education. 

One great example of collaboration with other ITCs is MVECA’s partnership with WOCO for eFinancePlus 

support.  Collaborations such as this have allowed multiple sites to expand the depth of their support 

coverage, share technical and training expertise, and reduce the need for additional investments in local 

staffing while improving the overall quality of service for schools.   

In FY25, MVECA worked with Southern State, Clark State, and Sinclair Community Colleges to continue 

internship programs in our region and has continued to engage all regional organizations to assist with 

workforce development initiatives that can positively impact communities.  MVECA is now a broker for all 

interns in our region and assists college students with placement in school environments. 

As discussed above, MVECA continues to remain actively involved in local initiatives to help communities 

plan for fiber-to-the-home (FttH) implementations and the establishment of city-wide and county-wide 

fiber rings in two other municipalities to provide services to dozens of sites.  In FY17 MVECA; through a 

collaboration with the City of Springfield, the Advanced Technical Intelligence Center in Springfield, 

Springfield City Schools, and the Global Impact STEM academy; was able to light a fiber ring in Springfield 
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that now provides service to more than a dozen sites at a cost that is a fraction of traditional leased fiber.  

This project was essentially the beginning of a broader fiber development strategy that has created 

approximately 200 miles of affordable infrastructure.  MVECA, as previously mentioned, continues to 

work with the Miami Valley Communications Council, Clark County, Clinton County, and many others to 

create affordable and robust public networks.  We are also the proud Internet service provider to Antioch 

College and WYSO Public Radio. 

The MVECA model for ITC operations, service delivery, and regional activities intended to foster 

cooperation will help governmental agencies, schools, and communities; promote collaboration among 

diverse organizations; help municipalities develop new revenue streams and services that can benefit all 

regional stakeholders; and drive economic development.  MVECA can help support public education both 

directly, through the provision of affordable and efficient services, and indirectly, by lifting up entire 

communities and assisting them with their development and participation in the new broadband 

economy. 

MVECA would also like to again invite all of Ohio’s organizational leaders and policy-makers to join us in 

driving regional shared-services forward for the betterment of communities across our state, and in 

continuing to protect and support the Ohio Education Computer Network as a whole.  As discussed earlier, 

there is no more developed, expansive, and effective IT services group in Ohio than the OECN.  The need 

for local support, collaboration between all types of public agencies, and modernization of IT 

infrastructure in every public building and organization in Ohio make the ongoing support of ITCs critical.  

Today, every political subdivision in Ohio urgently needs more assistance with IT operations, economic 

development, and cyber-security.  ITCs have more to give and can answer the needs of governments while 

simultaneously saving schools money.  Elected officials in Ohio’s state government should continue to 

consider meaningful legislation and funding directly tied to securing networks and developing 

infrastructure that will ensure safe and equitable access to the modern broadband economy for all 

Ohioans. 

For more information, contact us directly: 

Thor Sage 

Executive Director 

Miami Valley Educational Computer Association 

937-767-1468  x3101 

        

Not-for-profit Technology Services for Education and Local Governments 

 

http://www.mveca.org/
https://www.linkedin.com/company/mveca/

