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Agenda

= Call to Order, Chairperson Keith Brown

= Roll Call, Ben Teeters — Recording
Secretary

m Additions, Deletions or Corrections to
Agenda

= Routine Business
o Approve minutes from Spring 2007 meeting

Discussion/Action ltems
o Old Business/New Business
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[Financial Report

m See Assembly Handout spreadsheet

Assembly
Handout

= Future Equipment Purchase/Lease
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[Future Equipment Purchases ]

Timing
m Cycle for Equipment Upgrade

m Disaster Recovery and Business
Continuity Plan
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[Future Equipment Purchases ]

Our Strategy

m Follow standardization in ITC/Ohio

o Storage
o Servers
o Operating Systems - Virtualization
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[Financial Report ]

r MVECA Fee Schedule for FY2009

o Previously approved change from ADM
to Head Count beginning in Fy2009

o Corrections to add back in minimums
unintentionally removed for Fy2008

= EMIS, Fiscal, Student Services 51
o No other changes for Fy2009 Fy09 Fee Schedule

= EXxpectations for Fy2010 and beyond
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[Communications

= EXxecutive Director Report
o Guest Speaker on Security

m Software Update
= Technology Update
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[Director Report

= Introduction

= Data security, privacy, protection and
production

m Service Level Agreements

m Other areas
o CIP
o Helpdesk
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[Introduction

= Dean Reineke
o Executive Director, MVECA
o reineke@mveca.org
o 937-767-1468 Ext 3104
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Data security, privacy,
[protection and production

m C. Allen Shaffer

o Member of Bricker & Eckler Education
Group

o Bricker & Eckler
o Background

o Interest in Computer Security and
Forensics issues
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Other Director Items

= Service Level Agreements “Jl
o Have been shared with Stakeholders  sample sLa
o To be included in Fy09 service contracts

m CIP
o Accepted and Approved by ODE
o Avallable on MVECA web page
= Helpdesk
o Increase use for accountability

o Additional training and information to be
available
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[Software Update

= D3A2 Update
= DASL Update

= Fiscal Update
o HR Kiosk
o Time Clock
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[D3A2 Update

V4

MVECA participating in D3A2 Grant
Greenon — loaded, scrubbed, ready
Northwestern — some data loaded

Interest from...

o Blanchester, Cedar CIiff, East Clinton
o Hillsboro, Springfield, Wilmington

o Washington Court House, Xenia
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[DASL Update ]

m DASL

o 16 Districts, 2 CTCs, 1 ESC —total 81
Buildings LIVE on DASL

o Madison Plains and SOESC — December
o Xenia and Greene Co ESC — Next
o Training update
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ProgressBook and
[Special Services Update

m Interdistrict Access

= ProgressBook
o 18 out of 21 districts using

m SSEM
o 14 out of 24 districts (incl. ESCSs) using

o Statewide over 500,000 ADM —
approximately 1/3 of state
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[Fiscal Update

m HR Kiosk
o Resource now available

o MVECA and pilot implementation
= Time Clock update
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[Technology Update

= E-mall SPAM
= Internet Filtering
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Fun Facts on SPAM ]

o SPAM messages are retained for 7 days
= Current number retained — 663,000

o Virus Messages are retained for 7 days
= Current number retained — 1270

o Approximately 360,000 messages
processed daily
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Email Increasing

Total Messages

10,000,000.00
9,000,000.00 -
8,000,000.00 -

7,000,000.00 -
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5,000,000.00 @ Total Messages

4,000,000.00 -
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1,000,000.00

Aug Sep Oct
@ Total Messages | 6,407,355.0| 6,241,423.0 8,923,493.0
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Amount of data increasing
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Spam Blocking

Percent blocked
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Tools available

= Mail Marshal

o Used by MVECA and 5 district emall
servers

o 4 districts do their own SPAM blocking

o Blocking between 70% and 75% of the
messages.

= Total messages include those not scanned
for SPAM
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|

New Option

m lronPort

4

o Free service by the MC-TSG
o Reputation based scanning only

o With MVECA and 3 districts — 25%
reduction in SPAM messages

o lronPort currently blocking 30 million
messages a day state wide
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[ Internet Filtering ]

= 2 new cache/filters are being setup

= WebWasher from Secure Computing
o 500gig of cache

o N2H2 (Bess) filter plus additional
categories

Better management tools
Better Delegated Administration
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[ Internet Filtering ]

= Purchased with grant funds from ODE
o $35,000
o No local funds were needed

= Hope to have on-line by end of
November
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[Next Assembly Meeting

Spring Assembly Meeting
April 17, 2008
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